
Overview of Community Benefit at Allina Hospitals & Clinics

Fulfill
Allina’s
mission 
& vision

Support
Allina’s

strategic vision
through actively

engaging
community in
prevention and

wellness

• Advocate for public
policies that support
Allina’s Community
Benefit goals

• Provide charity
care/discounted
services

• Provide subsidized
clinical care

• Conduct clinical pilot
projects

• Participate in medical
education and research

• Make charitable
contributions

• Conduct employee
community giving
campaign

• Develop and
implement
community programs
and services

• Build community partnerships 

• Understand and prioritize health issues facing the community

• Develop implementation plans to address community health
issues, focusing on the system-wide initiatives 

• Identify resources for implementation plans

• Monitor local plans 

• Provide strategic input regarding Allina’s public policy
agenda

• Advise local Allina business units on community charitable
contributions

• Provide reports to Allina and the community

Community
Advisory
Councils

• Communicate with internal and external stakeholders 

• Implement and monitor community benefit at Allina

• Coordinate, monitor, and provide support to the Community
Advisory Councils

• Create tools and/or processes for strategy development and
evaluation

• Identify and disseminate best practices

• Leverage overall organization’s community benefit resources

• Develop Allina’s public policy agenda

• Provide strategy direction and oversight of implementation 
of community benefit at Allina

• Provide strategic direction and oversight for the
development, implementation and maintenance of
community benefit at Allina

• Provide strategic input regarding Allina’s public policy
agenda

• Provide guidance on Allina’s community investments

• Advocate for and communicate about community benefit 
to Allina Board and the broader community

• Promote key organizational partnerships

System
Support

Board

Advocating

Caring

Giving

Serving

Accountabilities Framework Outcomes

Carry out
Allina’s role 

as a 
mission-driven

community
asset

Demonstrate
the

community’s
benefit from
Allina’s tax-

exempt status

Improve health
of communities

Community Benefit at Allina Hospitals & Clinics is a planned, coordinated and measured organizational
approach to identify and respond to the health needs of our community

Other Allina
Employees • Participate in training and ongoing education regarding

community benefit

• Implement and report Community Benefit activities

08-0041


